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EXTRAORDINARY PARISH PASTORAL COUNCIL/ SPIRIT, FINANCE AND PROPERTY GROUP MEETING 
Minutes 4

th
 August 2009 
 

Meeting opened: 19:00 
 
Attendees 
PPC Members: Father Shaun, Kevin Burnham, Neil Dawson**, Mark Hawkins, Joan Kendall, Sue Lester, 
David Sales* 
SFPG Members: Steve Ferris, Julia Marsh, Louise Metcalfe 
Secretary: Sue Morris 
 
 

1. Opening Prayer: Father Shaun 
 

2. Introduction 
The meeting was held to discuss the matters requiring immediate attention that have arisen as a result of the 
Quinquennial inspection. To enable the reclamation of tax paid through Gift Aid this inspection is a 
mandatory requirement. Columba Cook made the inspection and has submitted a report. Copies of this have 
been sent to Sean Hayes, the Diocesan Surveyor and John Lee, the Pastoral Area Co-ordinator. Copies of 
the relevant pages were handed out at the meeting. Four copies of the report were available for the 
attendees to view the photographs.  
 
The report highlighted three areas that require immediate attention and an additional two areas that require 
urgent attention but on a less pressing timescale. Columba Cook has provided verbal estimates of the cost of 
remedial work. 
 
If authorised to proceed Columba Cook would oversee the repairs and charge either by payment per hour or 
by a 10% levy on contractor costs. It is a diocesan requirement that 3 tenders be obtained for works in 
excess of £5K. These tenders will also be submitted to the diocese. 
 
It was agreed that the report would be circulated to all members of the PPC and SFPG as follows:- 

Copy 1 Joan Kendall, Mark Hawkins, Neil Dawson 
Copy 2 Sue Lester, Anne Van Buiten 
Copy 3 David Sales, Julia Marsh, Louise Metcalfe, Sandra Cook 
Copy 4 Kevin Fournier, Steve Ferris, Sue Morris 
 

Father Shaun will provide Kevin Burnham with a copy in large print. 
 

3. Discussion 
 
Item 1 Roof Coverings and Structure  
Estimated Cost £2.5K ex VAT  
Father Shaun had previously reported to the PPC that the roof to the Priest’s house was leaking and in need 
of repair. The report recommended urgent temporary remedial works followed by the addition of hip irons 
and the replacement of hip and ridge tiles. 
 
Item 2 Sloping Roof over the Repository and Flat Roof 
Estimated Cost £2.0K ex VAT 
There are leaks in this area with evidence of wet rot. 
 
Item 3 Flat Roof over Sacristy and Office 
Estimated Cost £4.0K ex VAT 
Temporary repairs to these areas were made last summer. The roofs are reaching the end of their useful life 
and, if not replaced, are likely to require ongoing repairs. 
 
It was decided that items 1 and 2 should be repaired as soon as possible. The merits of repairs to item 3 at 
the same time were discussed. It may be economical for all three repairs to be done at the same time since 
scaffolding costs are likely to be a large proportion of the cost. In order that the repairs can be paid for the 
state of the Parish finances was discussed. It is expected that there will be a surplus at the end of the year 
mainly due to the cost savings resulting from the redundancies of the hall cleaner and administrator. 
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However, it is acknowledged that this will not be the situation at the end of next year. A permanent solution 
must be found since the volunteers who clean the hall cannot continue indefinitely and Father Shaun is 
finding his increased administrative burden too time consuming. This will inevitably mean paying some-one 
to perform these tasks. As a minimum a hall cleaner would be required for about 5 hours a week at a cost of 
around £7 per hour. An administrator for about 8 hours a week would cost around £9 per hour. The 
difficulties that might arise with some people being paid to perform work within the Parish while others 
worked for no payment was discussed. It must also be remembered that the substantial Gift Aid payments 
will be decreased in future years now that the unclaimed tax from previous years has now been reclaimed. 
Father Shaun pointed out that the greatest expense to the Parish was the priest. 
 
Using another architect was discussed. However, the Quinquennial inspection was a major cost and the 
additional fees would only be a small percentage of the additional cost of the repairs. If another architect was 
used their fees are likely to be the same and they would still be required to obtain three tenders for the work. 
It is known that Columba Cook works for many other Parishes within the diocese and would therefore be 
keen to protect his professional reputation. 
 
Father Shaun stated that the diocese were likely to loan the Parish sufficient funds (interest free) to enable 
the Parish to meet the cost of the repairs if the parish could not afford it. Everyone at the meeting recognised 
that there would need to be a concerted fund-raising effort in order to re-pay this loan. On this basis it was 
agreed that all three repairs would be made. 
 
Action: Father Shaun to telephone Steve Morgan, the diocesan Finance Manager. 
Action: Father Shaun to telephone Sean Hayes. 
Action: Father Shaun to telephone Columba Cook and let him know that the Parish wished him to proceed 
with arranging for the three repairs to be made. His contract would be for 10% of the repair costs. He will be 
reminded to obtain three quotes. 
Action: All to circulate the reports. 
 

 Closure of Meeting: 21:00 
  

* David Sales left the meeting at 19:40 
** Neil Dawson joined the meeting at 19:45 
 

 

 

 

 

 

 

 

 

 

 

 


